Club Health Assessment for District 322 A through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110428 ADITYAPUR YOUTH 02/23/2011 | Active 1 20 0 0 0 0.00% 0 1 2 M N/R |90+ Days
115431 AURANGABAD 10/31/2011 | Newly Chartered 20 20 0 20 100.00% 0 2 P.M N/A
108564 CHANDWA ABHIJEET 06/07/2010 | Active 1 52 0 9 -9 -14.75% 34 1 0 3 P,T.M N/R
108403 DHAIYA 05/20/2010 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 2 0 None N/R  [90+ Days
111335 GARHWA AWESOME 06/09/2011 | Active 23 0 1 -1 -4.17% 0 0 2 2 P,T 0 90+ Days
108153 GOMIA 04/21/2010 | Active 28 0 0 0 0.00% 28 2 3 P,T 16 90+ Days
111423 JAMSHEDPUR CANVAS 06/17/2011 | Active 20 0 0 0 0.00% 0 0 2 T N/R |90+ Days
108632 JAMTARA 06/15/2010 | Active 54 17 0 17  45.95% 26 0 3 M 4 90+ Days
108464 LATEHAR 05/26/2010 | Active 27 0 0 0 0.00% 30 8 3 .M N/R |90+ Days
115373 NAGAR UNTARI 10/24/2011 | Newly Chartered 21 21 0 21 100.00% 0 2 M N/A
109379 RANCHI CITIZEN 09/29/2010 | Active 36 0 0 0 0.00% 26 2 2 N/R |90+ Days
111049 RANCHI HILL TOWN 05/09/2011 | Active 33 3 2 1 3.13% 0 1 0 2 1 $62.36
108284 TOPCHANCHI 05/05/2010 | Active 2 21 0 0 0 0.00% 21 0 3 P,S,T,M  N/R |90+ Days
Clubs more than two years old
26022 ADITYAPUR 07/12/1972 | Active 17 2 1 1 6.25% 16 25 0 P.M N/R
58224 ADITYAPUR GREATER 05/03/1996 | Active 39 0 0 0 0.00% 27 3 2 T N/R |90+ Days
48064 BAGHMARA 01/14/1988 | Active 35 6 2 4  12.90% 32 13 0 P,T.M N/R |90+ Days
68858 BAGODAR 05/22/2003 | Active 20 0 1 -1 -4.76% 19 8 3 2 ™ 18
78107 BALIAPUR 01/22/2004 | Active 21 0 0 0 0.00% 22 1 P,S,T,M  N/R |90+ Days
66904 BARHI 11/22/2002 | Active 21 0 1 -1 -4.55% 21 4 2 2 P,S, T 23
103910 BHURKUNDA 11/03/2008 | Active 22 0 10 -10 -31.25% 32 3 0 S, T 0 90+ Days
35856 BODHGAYA 06/22/1978 | Active 20 0 0 0 0.00% 19 2 P,S, T 26 |90+ Days
26048 BOKARO STEEL CITY 04/04/1965 | Active 61 0 2 2 -317% 65 3 0 1
50910 BOKARO THERMAL 08/23/1990 | Active 28 1 4 -3 -9.68% 31 10 0 P, T 2
26031 DALTONGANJ 09/28/1964 | Active 40 1 5 -4 -9.09% 42 3 0 3 M N/R $124.72
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102974 DEHRI GREATER 06/30/2008 | Active 1 1 0 0 0 0.00% 21 9 2 P,S,T.M 9 90+ Days
65330 DEOGHAR 05/17/2002 | Active 63 0 0 0 0.00% 61 2 P,T 6 90+ Days
BAIDYANATHDHAM
26035 DHANBAD 04/20/1959 | Active 43 0 0 0 0.00% 41 2 2 P,S,T.M 14 90+ Days
32761 DHANBAD COALFIELDS 09/28/1976 | Active 36 0 0 0 0.00% 38 2 .M 8
78244 DHANBAD GREEN 02/13/2004 | Active 16 0 0 0 0.00% 17 4 S, T N/R
26036 DHURWA 04/26/1964 | Active 1 27 0 0 0 0.00% 27 3 T 3 90+ Days
35456 DUMKA SANTHAL 04/17/1978 | Active 45 6 0 6 15.38% 40 1 P,T.M 0 90+ Days
PARGANAS
68807 GARHWA GREEN 05/14/2003 | Active 30 0 0 0 0.00% 30 6 P, T,M N/R |90+ Days
45732 GARHWA VISHAL 01/20/1986 | Active 37 1 0 1 2.78% 36 5 P,T.M 0 90+ Days
26039 GAYA 09/28/1961 | Active 21 0 0 0 0.00% 22 8 2 .M N/R
106280 GAYA CITY 08/18/2009 | Active 1 14 0 0 0 0.00% 14 1 1 None N/A |90+ Days
55101 GAYA MAGADH 12/06/1993 | Active 35 0 0 0 0.00% 33 8 P,T N/R
57899 GHATO VALLEY 02/20/1996 | Active 1 48 0 2 -2 -4.00% 33 5 1 P N/R 90+ Days
47372 GIRIDHI TOWN 05/26/1987 | Active 43 0 2 -2 -4.44% 45 2 5 P, T,M 14
35859 GOBINDPUR 06/22/1978 | Active 53 2 4 -2 -3.64% 54 0 1 2 S, T,M N/R 90+ Days
65335 GOMOH 05/17/2002 | Active 1 17 0 0 0 0.00% 20 1 P, T,.M N/R |90+ Days
51376 GUMLA 03/01/1991 | Active 29 0 0 0 0.00% 29 1 S, TM 0
62504 GUMLA COUPLE 11/19/1999 | Active 19 0 0 0 0.00% 18 9 1 None N/A |90+ Days
26042 HAZARIBAGH 06/20/1963 | Active 44 7 4 3 7.32% 41 20 2 TM 4 90+ Days
47031 ISRI DUMRI 03/09/1987 | Active 47 0 0 0 0.00% 47 0 2 P.M N/R |90+ Days
26044 JAMSHEDPUR 04/20/1959 | Active 72 7 4 3 4.35% 69 11 0 M 0 90+ Days
104002 JAMSHEDPUR CENTENARY 11/20/2008 | Status Quo 1 25 10 2 8 47.06% 16 1 0 10 90+ Days
99132 JAMSHEDPUR COUPLE 04/17/2007 | Active 14 0 0 0 0.00% 14 10 2 P, T.M 10 90+ Days
60707 JAMSHEDPUR GOLMURI 04/28/1998 | Active 31 0 3 -3 -8.82% 34 2 0 S, T 0 90+ Days
46667 JAMSHEDPUR NORTH 11/03/1986 | Active 48 0 4 -4 -7.69% 43 10 0 2 1 $303.74
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59044 JAMSHEDPUR STEEL CITY  01/27/1997 | Active 23 1 1 0 0.00% 21 3 0 2 S,M 0 90+ Days
46668 JAMSHEDPUR TATANAGAR 11/03/1986 | Active 1 24 0 3 83 -11.11% 21 15 1 .M 5 90+ Days $62.35
77368 JHUMRI TELAIYA 06/26/2003 | Active 28 0 0 0 0.00% 28 3 P, T 20
42232 KATHARA 01/27/1983 | Active 28 0 3 -3 -9.68% 28 2 2 P.M 10
105809 KATRAS COUPLES 06/22/2009 | Active 36 0 0 0 0.00% 36 6 S,T,M 11 90+ Days
52738 KATRAS GREATER 03/23/1992 | Active 24 0 0 0 0.00% 24 2 P.M 12 90+ Days
26047 MADHUPUR 03/10/1967 | Active 28 0 1 -1 -3.45% 29 3 5 P,T.M 4
40704 NIRSA MUGMA 12/28/1981 | Active 1 21 0 0 0 0.00% 21 2 P, T,M N/R |90+ Days
35003 NOAMUNDI 01/11/1978 | Active 51 8 2 6 13.33% 41 8 2 S 0 90+ Days
50222 RAJDHANWAR 02/22/1990 | Active 37 0 0 0 0.00% 29 0 M 3
47033 RAMGARH CANTT 03/09/1987 | Active 43 2 7 -5 -10.42% 48 9 0 P,S 16
26060 RANCHI 08/08/1960 | Active 105 0 1 -1 -0.94% 116 3 1 S\M 5 90+ Days
104181 RANCHI PRABHAT 12/18/2008 | Active 46 13 2 11 31.43% 28 2 1 2 P, T.M 0
64350 RANCHI CAPITAL 05/30/2001 | Active 25 0 0 0 0.00% 20 2 P, T 1
64424 RANCHI CITY 06/18/2001 | Active 38 7 8 -1 -2.56% 37 4 0 M 2 90+ Days
103847 RANCHI COUPLE 10/23/2008 | Cancelled(8) 1 0 0 24 -24 -100.00% 24 3 0 None N/R |90+ Days
45733 RANCHI EAST 01/17/1986 | Active 267 21 2 19  7.66% 253 2 0 0 $62.36
31829 RANCHI GREATER 03/05/1976 | Active 35 4 1 3 9.38% 29 1 1 5 90+ Days
105964 RANCHI QUEENS 06/23/2009 | Active 21 1 7 -6 -22.22% 28 2 3 P,S, T 3 90+ Days
88820 RANCHI SWARNAREKHA 06/28/2005 | Active 2 19 0 0 0 0.00% 10 1 3 M N/R
26065 SASARAM 07/10/1966 | Active 27 5 0 5 22.73% 22 1 P.M 10 90+ Days
66647 SASARAM EAST 09/27/2002 | Active 37 18 1 17 85.00% 20 2 1 .M 4 $62.36
88819 SINDRI 06/28/2005 | Active 20 0 0 0 0.00% 20 1 2 P,S,T 0 90+ Days
50330 SONEBHADRA-DEHRI 03/26/1990 | Active 1 17 0 0 0 0.00% 17 1 .M 19 90+ Days
50240 SURIYA 02/26/1990 | Active 20 0 0 0 0.00% 21 11 1 None N/A |90+ Days
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

89310 JAMSHEDPUR GREATER 09/23/2005 Cancelled(8) 12/31/2010

105966 LOHARDAGA COUPLES 06/23/2009 Cancelled(8) 12/31/2010

105965 RANCHI METROPOLITAN 06/23/2009 Cancelled(8) 08/31/2010

105534 RANCHI YOUTH 05/19/2009 Cancelled(8) 10/31/2010

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial

Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
72 2 2 0 2,567 184 152 32 1.26% 2,331 36 13% 26% 4% 63% 1 100% 2 7 50 -200%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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